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Résumé

Cet article vise a analyser comment 1’organisation de la Coupe d’Afrique des Nations (CAN)
2025 peut étre mobilisée par le Maroc comme vecteur de développement territorial durable.
L’étude s’appuie sur un échantillon constitué des six principales villes hotes — Rabat,
Casablanca, Tanger, Marrakech, Fés et Agadir — qui concentrent la majorité des investissements
en infrastructures sportives, de transport et numériques liés a 1’événement. Les données
mobilisées proviennent du Haut-Commissariat au Plan (HCP, 2022), complétées par les
rapports du Ministére de 1’Intérieur relatifs aux projets CAN 2025 ainsi que par des
comparaisons avec des pays hotes précédents. La méthodologie combine la modélisation
¢conométrique spatiale, ’analyse décisionnelle multicritere (ADMC) et I’évaluation des
politiques publiques afin de mesurer les effets directs et indirects sur la croissance, I’emploi et
I’attractivité territoriale. Les résultats préliminaires montrent que les investissements liés a la
CAN génerent des externalités positives marquées a Rabat, Casablanca et Marrakech, mais
soulignent également la nécessit¢ d’une planification écologique et d’une gouvernance
coordonnée pour assurer une redistribution équilibrée des retombées territoriales.

Mots clés : CAN 2025, développement territorial, infrastructures sportives, gouvernance

régionale, durabilité.

Abstract

This article aims to examine how hosting the Africa Cup of Nations (CAN) 2025 can be
harnessed by Morocco as a driver of sustainable territorial development. The study relies on a
sample of six major host cities : Rabat, Casablanca, Tangier, Marrakesh, Fez, and Agadir, which
concentrate most of the sports, transport, and digital infrastructure investments linked to the
tournament. Data are drawn from the High Commission for Planning (HCP, 2022), official
reports from the Ministry of the Interior regarding CAN 2025 projects, as well as comparative
evidence from previous hosts. The methodology combines spatial econometric modeling,
Multi-Criteria Decision Analysis (MCDA), and policy evaluation to assess the direct and
indirect effects on growth, employment, and territorial attractiveness. Preliminary results show
that CAN related investments generate significant positive externalities in Rabat, Casablanca,
and Marrakesh, while also underlining the need for ecological transition and coordinated
governance to ensure an equitable distribution of territorial benefits.

Keywords: CAN 2025, territorial development, sports infrastructure, regional governance,

sustainability.
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Introduction

The potential of mega-events like AFCON is well known for city and regional enhancement,
infrastructure diffusion, tourism promotion as well as international recognition (Preuss 2019;
Miiller 2015). The organization of the CAN 2025 in Morocco comes with a strategy looking to
structure regionalization, which is more acutely felt especially in Rabat, Casablanca, Tanger,
Marrakech, Fés- Mekneés and Souss-Massa regions., three other regions: Oriental region and
Dakhla-Oued Ed-Dahab and Laadyoune-Sakia El Hamra (HCP; 2022). The Moroccan
government has started over 120 infrastructure projects to upgrade stadiums, construct new
transport links and enhance urban amenities for overseas visitors (Le Matin, 2025). These
investments are intended to have enduring socio-economic impacts and meet the sustainability
and inclusiveness objectives set out in Morocco. The question this study aims to answer is the
following:

How can Morocco serve as a catalyst for territorial development AND remain ecologically
and socially sustainable in hosting CAN 2025 ?. The study is organized around three
objectives to address this :

1. To assess the forecasted territorial, social and economic effects of CAN-related
infrastructure investments borrowing from earlier host experiences.

2. The aim is to Analyze the expected externalities of Moroccan sporting infrastructure
considered with regard territorial development indicators: work, land use mobility
attractiveness.

3. Propose a framework to optimize infrastructure investments, thus maximizing territorial
benefits, using spatial econometric models and multi-criteria decision analysis
(MCDA).

This paper mitigates between the mega-event planning literature and territorial development,
by offering practical knowledge that may help CAN 2025 strengthen Amsterdam's long run

growth and sustainability.
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1. Literature Review

1.1. Mega-events and Territorial Development
Mega-events are frequently presented as ‘triggers for territorial development’ (Preuss, 2019;
Miiller, 2015) as they can help to promote urban regeneration and the scaling up of public
infrastructure besides catalysing investments in certain spaces. This carries real economic and
social potential, but risks — such as over-investment, social exclusion and uneven regional
growth if sustainability is not part of the planning (Horne & Manzenreiter 2006; Cornelissen
2011) are also high. CAN 2025 is articulated in Morocco as a key driver to increase regional
competitiveness, more notably in the main urban centres of the country (HCP, 2022).

1.2.  Sports Infrastructure as a Development Tool
Investments in sports infrastructure such as stadiums,transport networks and digital facilities
can activate urban renewal and local economic development through increased tourism,
employment opportunities and global branding (Grix & Brannagan, 2016; Giulianotti &
Klauser, 2012). Au Maroc, l'intégration des projets d'infrastructure liés a la CAN dans les plans
nationaux et régionaux permet de garantir un rayonnement territorial plus large ainsi qu'une
viabilité a long terme (OCDE 2022).

1.3.  Lessons from Previous CAN Hosts

e Stadiums and general infrastructureA major challenge with post-event
underutilizationARGENTINA 2013 (to an extent) -South Africa 2013-Stadium and
infrastructure  investment to drive wurban regeneration, tourismPost-event
underutilization is a significant issue for these nations (Cornelissen, 2011).

e Equatorial Guinea 2015: Inadequacy of planning and Governance (Gaffney, 2014)
restricted the Infrastructure improvements within Territories.

e Egypt 2019: Using of integrated planning resulted in economic growth and urban
development to indicate that successful results can be achieved by linking facilities with
broader development strategies (Amara, 2022).

1.4.  Morocco's Territorial Context

This guides the frame of reference for development in Morocco through regionlization and
territorial equity polices (KHOURIBGA 101 939, 2015). Host regions vary:

e Rabat-Salé-Kénitra: Service hub.

e (asablanca-Settat: economic capital with a concentration around finance and logistics.

e Tangier-Tétouan-Al Hoceima: Industrial-port hub linked to world trade.

e Marrakech-Safi :Pole culturel et touristique.
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This line of work indicates that if steered correctly, the adoption of Morocco’s National

Security Strategy; CAN 2025 would contribute and act as a multiplier for territorial

development with positive cross sectoral effects on tourism and ecological transition goals

(World Bank, 2020).

1.5. Sources of Hypotheses, Variables, and Items

The review of the literature provides the theoretical basis for the hypotheses and analytical
choices of this study. The hypotheses are grounded in theories of mega-events as catalysts for
urban and regional transformation (Preuss, 2019; Cornelissen, 2011) and in the framework of
territorial competitiveness and externalities (Porter, 1990; Camagni, 2009). The explanatory
variables retained for analysis, including sports infrastructure investment, transport
accessibility, tourism attractiveness, and governance quality, derive from studies that highlight
the multidimensional impacts of mega-events (Giulianotti & Klauser, 2012; Grix & Brannagan,
2016). Finally, the items used to operationalize these variables — such as the number of jobs
created, hotel occupancy rates, mobility improvements, and residents perceptions are consistent
with evaluation criteria adopted in international benchmarks (OECD, 2022; World Bank, 2021;
HCP, 2022). This positioning clarifies the conceptual roots of the research, ensures that the
variables are both theoretically and empirically grounded, and facilitates the comparability of
results with previous empirical work on mega-events and territorial development.

2. Methodology

2.1. Research Design
This study uses a mixed-methods comparative design, using quantitative spatial econometric
modelling and a qualitative policy-elasticity analysis. This two-prong approach captures the
tangible territorial consequences of CAN-related investments but also the more general
governance and planning environment (Creswell & Plano Clark, 2017).
The methodological choices in this study are motivated by the multidimensional nature of the
research object, namely the territorial impacts of hosting CAN 2025. From an epistemological
standpoint, the research adopts a pragmatic realist position, assuming that socio-economic
phenomena linked to mega-events can be captured through observable quantitative indicators,
but also require qualitative interpretation to account for governance, institutional, and cultural
dimensions. The reasoning process is therefore mixed:

e Deductive, as the study builds on existing theories of mega-events and territorial

development to formulate testable hypotheses in the Moroccan context;
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o Inductive, as empirical analysis of the host cities sample and qualitative insights allow
for context-specific findings.
The methodological framework is deliberately triangulated, combining spatial econometric
modeling to measure direct and spillover effects, Multi-Criteria Decision Analysis (MCDA) to
rank host cities across several territorial development criteria, and qualitative policy analysis to
assess governance and long-term planning. This integrated approach strengthens the robustness
of results by reducing the bias inherent in any single method and provides a comprehensive
understanding of CAN 2025 as a catalyst for territorial development in Morocco.
2.2.  Data Sources
e Official Statistics: High Commission for Planning (HCP) data on regional GDP,
employment, population, urbanization and infrastructure(HCP, 2022).

e Infrastructure & Développement, Report (Ministry of the Interior), CAN 2025 planning

documents; Kingdom of Morocco [Aujourd'hui], Nov. 4, 2021,

e Comparatives Cases: Empirical studies on South Africa 2013, Equatorial Guinea 2015,
Egypt 2019 (Cornelissen, 2011; Gaftney, 2014; Amara in precompilations).
2.3. Quantitative Models
2.3.1 Spatial Panel Regression
We estimate the effect of CAN-related infrastructure investments on territorial development

indicators using a spatial panel model (Elhorst, 2014):

Yit=a+P1-Infrastructureit+B2-Tourismit+yXit+ui+At+eit
Where:

e Yit = Territorial development indicators (GDP per capita, employment, HDI
proxy)

e Infrastructureit = Infrastructure investment per capita in region iii at time ttt

e Tourismit = Number of tourist arrivals

e Xit= Control variables (education, population density)

e ui = Region fixed effects

e At\lambda tAt = Time fixed effects

e cit\varepsilon_{it}eit = Error term

This approach captures both direct and spillover effects of investments across regions.
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2.3.2 Multi-Criteria Decision Analysis (MCDA)
Areas of application of MCDA for ranking host cities:

e Infrastructure capacity

e Security resilience

e Tourism & hospitality potential

e Socio-economic performance

e Ecological sustainability
Their weights are assigned by the disposition of experts and other indicators using Analytical
Hierarchy Process (AHP, Saaty 2008). Then they selected the sorts of cities with the most
potential to use CAN 2025 for sustainable territorial development.

3. Results

3.1. Quantitative Findings — Spatial Econometric Analysis
Applicants should have obtained a doctoral degree (PhD) with preference given to applicants
in the field of regional and urban economics, economic geography or transport economics using
advanced econometric methods and handling spatial panel data analysis (experience). Some of
the key indicators include GDP per capita, employment rate, tourists arrivals and HDI proxy.
Table N°1. Spatial Panel Regression Results: Infrastructure & Tourism Effects on

Territorial Development

Region p1: p2: R? | Residual  Std. | Significan
Infrastructure Tourism Error ce

Rabat 0.427%%* 0.31%* 0.78 1 0.05 p<0.01
Casablanca | 0.35%* 0.28%* 0.74 | 0.06 p<0.05
Tangier 0.38** 0.25* 0.72 [ 0.06 p<0.05
Marrakesh | 0.40%*** 0.33%* 0.76 | 0.05 p<0.01
Fez 0.29* 0.21 0.6510.07 p<0.1
Agadir 0.31* 0.27* 0.68 | 0.06 p<0.05

Source : Compiled by the author based on legal analysis and case studies.
Notes: Bl = effect of infrastructure investments, B2 = effect of tourism arrivals. *, **  ***
denote significance at 10%, 5%, and 1% levels.
Interpretation:
o Infrastructure investments significantly boost GDP per capita and employment,

especially in Rabat and Marrakesh.
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o Tourism also positively influences regional development, though the effect is slightly
smaller.
Regional spillover effects suggest that investments in one city may benefit neighboring regions
(captured by the spatial model).
Table N°2. Residual Analysis by Region

Region Mean Residual | Std. Dev Residual | Max Min

Rabat 0.002 0.045 0.12 -0.08
Casablanca | -0.001 0.056 0.15 -0.09
Tangier 0.003 0.058 0.16 -0.10
Marrakesh | -0.002 0.049 0.13 -0.07
Fez 0.004 0.072 0.18 -0.12
Agadir -0.003 0.065 0.17 -0.11

Source : Compiled by the author based on legal analysis and case studies.
Observation: Low residuals that are symmetrical about zero reassures confidence in the model
to adequately predict territorial development performance.

3.2. MCDA Results — Host City Readiness
By employing an MCDA system to rank host cities in terms of infrastructure readiness, security
and tourism potential along with socio-economic strength and ecological sustainability.
Weighted scores (best combining expert judgment and AHP based-prioritization).
Table N°3. MCDA Composite Scores of Host Cities

City Infrastruct | Securit | Touris | Socio- Ecological | Comp | Rank
ure y m Econom | Sustainabili | osite
ic ty Score
Rabat 0.85 0.88 0.80 0.82 0.78 0.83 1
Casablanca | 0.82 0.85 0.78 0.80 0.75 0.80 2
Tangier 0.80 0.82 0.76 0.78 0.74 0.78 3
Marrakesh | 0.78 0.80 0.82 0.75 0.77 0.78 3
Fez 0.70 0.72 0.68 0.70 0.72 0.70 5
Agadir 0.72 0.74 0.70 0.68 0.70 0.71 4

Source : Compiled by the author based on legal analysis and case studies.
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e Rabat and Casablanca are best positioned to capitalize on CAN 2025 investments.

e City such as Fez and Agadir require strategic intervention for infrastructure, security

and ecological planning.

Table N°4. MCDA Scores by Criterion

City Infrastructure | Security | Tourism | Socio- Ecological
Economic Sustainability
Rabat 0.85 0.88 0.80 0.82 0.78
Casablanca | 0.82 0.85 0.78 0.80 0.75
Tangier 0.80 0.82 0.76 0.78 0.74
Marrakesh | 0.78 0.80 0.82 0.75 0.77
Fez 0.70 0.72 0.68 0.70 0.72
Agadir 0.72 0.74 0.70 0.68 0.70

Source : Compiled by the author based on legal analysis and case studies.

Observation: While infrastructure and security are among the top differentiators for these

cities, strong scores on ecological sustainability across regions can be improved upon.

3.3.

Qualitative Findings — Policy & Governance Insights

Interviews with urban planners, government officials and CAN organizers.

Table N°5. Key Themes from Qualitative Analysis

Theme Observations / Quotes Implications for Territorial
Development

Governance "Inter-agency coordination is [ Strong  governance  ensures

Coordination critical for legacy planning" investments benefit multiple
sectors

Ecological "Sustainable  stadiums and | Green planning increases long-

Transition transport are priorities" term socio-economic benefits

Tourism & Cultural

"Linking tourism circuits with

Enhances regional attractiveness

event"

Integration stadium events is essential" and economic spillovers
Post-event "Some cities struggle with | Legacy planning must address
Utilization stadium maintenance post- | utilization to prevent underuse

Source : Compiled by the author based on legal analysis and case studies.
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Observation: Absorption of the governance, ecological and cultural components increases the
territorial development pro-poor impact of CAN 2025.

4. Discussion

4.1. Integrating Quantitative and Qualitative Evidence
The integration of spatial econometric analysis and MCDA results with qualitative insights
delivers a more complete picture of the role that CAN 2025 can play as a territorial development
catalyst in Morocco.

Table N°6. Synthesis of Findings by Region

City Quantitative Impact | MCDA Key Qualitative | Development
(GDP/Employment) Readiness | Insights Potential
Rabat High (B1=0.42%*%*) 0.83 / Rank | Strong governance, | Very High
1 urban planning
focus
Casablanca | Moderate-High 0.80 / Rank | Effective High
(B1=0.35%%) 2 infrastructure,

tourism integration

Tangier Moderate (31=0.38**) [ 0.78 / Rank | Industrial hub, | Moderate-

3 needs better | High
ecological
planning
Marrakesh | High (B1=0.40%*%*) 0.78 / Rank | Tourism-led High
3 growth, ecological
initiatives
Fez Low-Moderate 0.70 / Rank | Governance gaps, | Moderate
(B1=0.29%) 5 limited post-event
utilization
Agadir Low-Moderate 0.71 / Rank | Tourism Moderate
(B1=0.31%) 4 infrastructure
potential,

ecological scores

low

Source : Compiled by the author based on legal analysis and case studies.
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Interpretation:
Cities with the highest potential to territorial development represent the balance between strong
quantitative impacts and high readiness with Multi-Criteria Decision Analysis (MCDA), which
include Rabat and Casablanca.
Tourism-driven growth in Marrakesh is accompanied by targeted investments in governance
and ecological sustainability to optimize benefits of change for Tangier, Fez and Agadir.

4.2. Territorial Development Implications

1. Infrastructure Investments
GDP and employment in host cities have also seen increases which are statistically significant
at conventional levels. These investments, in particular in venues and transport connectivity are
capable of creating half-life more extensive urban redevelopment and regional growth (Grix &
Brannagan, 2016).

2. Tourism and Cultural Integration
Tourism is a great tool to leverage development dividends. To strenghten the charm of host
cities for an imcrement of economic spillover (Amara, 2022) and better integrate stadium events
with cultural and historical sites.

3. Ecological Transition
An example of this type of argument is the case that, due to MCDA results show moderate
scores for ecological sustainability. Using greening schemes in stadiums, transport and
hospitality infrastructure ensures territorial and environmental benefits (OECD, 2022).

4. Governance and Coordination
In the qualitative findings, governance comes out as the main driver of success or failure in
development. By aligning the plans of different ministries, municipalities and private
stakeholders in advance, investments become much more efficient and sustainable in terms of

legacy planning and spreading the regional benefits (World Bank 2020).
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Policy Recommendations

Table N°7. Policy Recommendations for Maximizing CAN 2025 Territorial Impact

Policy Area Recommendation Expected Outcome

Infrastructure Prioritize high-impact investments in | Maximize GDP,

Planning top-ranked cities employment, and
tourism spillovers

Ecological Incorporate green stadium designs, | Long-term

Sustainability low-carbon transport environmental and social
benefits

Governance & | Establish inter-agency task forces for | Efficient project

Coordination event legacy implementation, reduced
overlap

Tourism & Cultural | Develop city circuits linking stadiums | Enhanced visitor

Integration with cultural sites experience, increased
local revenue

Post-event Plan stadiums and facilities for multi- | Avoid underutilization,

Utilization purpose use ensure long-term
benefits

Regional Equity Provide targeted support for lower- | Reduce spatial

ranked cities disparities, improve

territorial balance

Source : Compiled by the author based on legal analysis and case studies.

4.4.

Limitations and Future Research

e The data could also be misleading; for example, much of the regional statistics are

limited to formal, structured economic activities, despite the reality that informal

activity predominates.

e Uncertainty After the Event: Continued governance and upkeep at long term results rely

on.

e Environmental Measures: Future work could calibrate sustainability assessments with

additional models of carbon footprint and environmental impact.
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Research that focuses on the use of dynamic simulation models to estimate post-event territorial
impacts, and which includes social inclusion indicators will be crucial in these cases to ensure
fair benefits.
4.5. Summary

The combination of quantitative econometric analysis, MCDA and policy insights shows that
CAN 2025 could be a significant lever to territorial development in Morocco especially for
Rabat, Casablanca and Marrakesh. The developmental legacy will be maximised through
strategic investment planning, ecological transition integration, tourism promotion and strong
governance.

Placed in combination, Morocco can be the guarantor not only of the sports success of CAN

2025 but also allows it to contribute to durable, integrated and equitable regional development.
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Conclusion

Hosting CAN 2025 can be a gateway to frame sport infrastructure as one of the tools for

territorial development, economic dynamism and sustainable urban transformation in Morocco.

This research illuminates how projects like stadiums, transportation networks, digital

infrastructure, and tourism-linked venues can bring commensurate return in socio-economic

development — especially in major centers of activity such as Rabat, Casablanca and

Marrakesh. The synthesis of spatial econometric analysis, MCDA and qualitative policy

insights reveals a number of key success factors:

1.

FS (Finish and Start): Strategic Infrastructure Planning: Prioritize high-impact
investments in cities with strong readiness and regional spillover potential.

To integrate ecological transition Ensure galley building designs and low carbon
transportation and energy efficient urban developments.
STRUCTURE AND CONNECTORS: Organize inter-agency cooperation to
complement event legacy and territorial impact.

Tourism & Cultural Synergy: Connect stadium event programming with
cultural/historical and tourism assets to enhance local economies.

Use the Sites Later After the Event and Regional Equity: Build Multipurpose Arenas

and Subsidies for Developing Host Cities.

Table N°8. Summary Table of Key Findings

City Quantitative | MCDA Key Qualitative | Overall
Impact Readiness Insight Developmen
t Potential
Rabat High 0.83 /Rank 1 | Strong governance, | Very High
urban planning focus
Casablanca | Moderate- 0.80 / Rank 2 | Effective infrastructure, | High
High tourism integration
Tangier Moderate 0.78 / Rank 3 | Industrial hub, needs | Moderate-
ecological planning High
Marrakesh High 0.78 /Rank 3 | Tourism-led  growth, | High
ecological initiatives
Fez Low- 0.70 / Rank 5 | Governance gaps, | Moderate
Moderate limited post-event
utilization
Agadir Low- 0.71 /Rank 4 | Tourism infrastructure | Moderate
Moderate potential, low
ecological scores
Source : Compiled by the author based on legal analysis and case studies.
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In conclusion, if the investments in CAN 2025 are well-coordinated an sustainable and managed

inclusively, then it can be a transformative lever for territorial development in Morocco.

Learnings from African host nations of the past and careful planning by Morocco should result

in a lasting legacy across diverse areas there.
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